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	What is the local & wider context?
	What are we trying to change?
	Who will be leading the change?
	What are the main activities?
	Who will participate in these activities?
	What are the key outputs?
	What are the benefits in the medium term?
	What are the longer-term goals?

	








	First Aid courses often start with Emergency First Aid procedures; for this group it may be more appropriate to build up from cuts and bruises
	Scope for student or volunteer project
	Traumatic stress symptoms assessment; would a First Aid course be recommended at this point? 

Develop partnerships and referral pathways
	Consider co-occurring needs

First Aid Training Providers: SJA, Red Cross, Independent tutors

Students (medical, emergency response/EMS, psychology (psychological first aid)
	Provision of bespoke community First Aid courses, with regular breaks, integrated wellbeing exercises

Develop relevant partnerships and referral pathways

Provision of best practice recommendations for First Aid Trainers
	Contributing to the ongoing support for #

Wellbeing touchpoint for #
	Developing a more inclusive and trauma-aware society

Increasing uptake of First Aid training locally and internationally; more people trained to save lives

Integration as a standard option in the recovery pathway for #


	Key Assumptions
What has led to these local issues?




	Key Assumptions
Identify baseline information at local, Welsh and UK levels. What do we know already as a starting point?
	Key Assumptions
Why are these the right people to lead?


	Key Assumptions
What will result in these activities bringing about change?


	Key Assumptions
What is their role in achieving the change?



	Key Assumptions
What makes these outputs achievable?


	Key Assumptions





	Key Assumptions




What is the potential to ensure lessons from this work have wider influence on policy or practice?
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